06 –  Quality Assurance Instructions - Forms

Quality Assurance Review of Reports and Other Pertinent Data Submitted by Contractors
The attached pages outline the fundamental quality standards for deliverables in each service group.  VA Counselors will utilize these documents as quality review instruments to ensure reports and forms submitted by Contract Counselors are in compliance with contract requirements and to assess the quality of overall deliverables.  

When reports are received by VA Counselors, they will review all documents to determine adequacy and sufficiency.  If submissions are acceptable, Contract Counselors will be instructed to submit invoices for services rendered.  If reports and other documents are deficient, the VA Counselor will inform the Contract Counselor of areas requiring improvement or modification based on requirements of the quality assurance protocol documents.  When corrected documents are received and approved, VA Counselors will instruct Contractors to submit invoices due to the acceptance of deliverables through written communication per the QA form. The feedback mechanism for acceptance or rejection of the deliverable, as well as additional work needed to complete deliverables, is the quality assurance instrument.

The Quality Assurance Review Reports will also be incorporated into the Quality Assurance Surveillance Plan (QASP).

