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DEPARTMENT OF VETERANS AFFAIRS

Regional Office

Norris Cotton Federal Building

                275 Chestnut Street

                Manchester NH  03101

 December 29, 2003

                                                                                            In Reply Refer to: 373/26   

Regional Loan Center Release No. 03-11

To:   All Fee Roster Appraisers

Subject:   Fee Appraiser Timeliness 

The purpose of this release is to remind fee appraisers of our timeliness standards.  Fee appraisers must complete VA assignments as quickly as appraisals for conventional loans are completed in the area where the property is located.  Our goal is to ensure that veteran purchasers are receiving the same timeliness in appraisals as is received by purchasers using conventional financing.

Fee appraiser timeliness is measured in two categories: origination appraisals, and liquidation appraisals.

Origination Appraisals – 10 to 14 days:

       Origination appraisals include those used for the purposes of either purchasing real

       estate, or cash out refinancing, but not Streamlines, or IRRRL’s, Interest Rate

       Reduction Refinance Loans, which do not require an appraisal.  Origination 

       appraisals must be completed as quickly as appraisals for conventional loans.

       VA Policy requires us to perform a survey of a representative sampling of lenders in

        their jurisdiction to determine what conventional timeliness standards exist.  As

        a result of surveys we conducted this year, it was determined that origination 

        appraisals be completed within 10 to 14 calendar days – from date of request, to

        date of delivery.  The results of our surveys are posted periodically on our web site.

        Our web site address is:

        www.vba.va.gov/ro/manchester/lgymain/cv/constructionvaluation.htm  

        Fee appraisers are advised to maintain records to include, date of assignment;  

        attempts made to gain access; dates and times of personal conversations with the

        lender requester, or sales/listing broker, purchaser or seller; and the reasons for any

        delay.  This record should be included in your appraisal report addendum. 

Liquidation Appraisals – 5 days:

        Due to its significance in the foreclosure process, and the extra expense

        to VA whenever a foreclosure sale is cancelled, due to a tardy appraisal, we

        mandate liquidation appraisals be completed within 5 business days – from date of

        request, to the date the appraisal is electronically transferred to VA.  

        We appreciate the fact that some liquidation appraisals are difficult to complete

        timely, because, for example, entry key are not provided for vacant houses, or the

        house is occupied by persons reluctant in allowing an interior inspection.

        To assist you in completing timely liquidation appraisal assignments, we suggest the 

        following:

             Vacant properties – Whenever a property has been vacated, we must gain

              access.  It is the responsibility of the [requester] to arrange entry.  Please 

              maintain accurate records of when the liquidation assignment was ordered, and 

              who will arrange access.  Your records should include, dates; the number of

              attempts you made to gain entry; specific times of conversations; and to whom

              you spoke.  Include these data in the addendum of your report.  Once you gain

              access to the subject house, your completed appraisal report must be e-mailed to

             VA within 5 calendar days.

             Unusual delays – if for example, the requester is unable to provide access to the 

             vacant house, after repeated contacts with them, say, over a two week period, 

             then the assignment should be referred to VA.  We will cancel the assignment

             until such time that the requester can assure us access to the vacant property.

             Occupied properties – It is expected that you will make every reasonable

              attempt to gain entry, whenever a property is occupied.  Always display your 

             VA Identification Card when requesting entry.  Owners and tenants have told us 

              that a reassuring attitude and prompt display of a picture ID, will often

              positively influence whether, or not, they permit an interior inspection.

              If however, the occupant(s) refuse entry, or after making at least three attempts 

              to make contact with the occupant(s), there is no success, then we will permit an 

              exterior only appraisal.  The documentation supporting your attempts for access, 

              including names, dates, and times of contact, is crucial. The appraisal report is

              still expected to be completed in a timely manner, i.e. within one week.

Providing timely appraisal reports is essential if we are to remain a viable source of home loan financing for veterans.  Your assistance in helping us meet our timeliness standards in these two very important categories is appreciated.

KEITH C. BOERNER

Loan Guaranty Officer  

